
Osceola Elementary School 

School Advisory Council 

Tuesday, August 23 @ 7:45 a.m. 

Principal’s Conference Room 

 

Minutes: 

1.  Welcome and Introductions 

 

Mrs. Boot, SAC Chairperson, called the meeting to order at 7:44 am.  She welcomed the return 

of all members to the first SAC meeting of this school year and introductions were not needed. 

 

Members in attendance were Annie Boot, Dr. Castellani, Marie Irwin, Aracelis Delvalle, Natali 

Betancur, Lera Brial, Lourdes Pita, Aaron Lundquist, and Liana Franke. 

 

2. Approval of Minutes 

 

Mrs. Boot presented the minutes from the March 24, 2016 meeting for approval.  Lera Brial 

commented that dress code results were a good democratic process.  Aracelis Delvalle made the 

motion to approve the minutes and Natali Betancur seconded it.  All members in favor and 

minutes were approved. 

 

3. SAC Membership 

 

Dr. Castellani advised current SAC members of their terms of service.  Aracelis Delvalle (parent), 

Natali Betancur-Riveros (parent), Liana Franke (parent), Lera Brial (instructional), and Aaron 

Lundquist (community member) each have one more year remaining on their three year term.  

Marie Irwin (parent), Lourdes Pita (non-instructional), and Annie Boot (instructional) have 

served three years and their terms have expired. They are all welcome to run again. Dr. 

Castellani also indicated that Deputy Luis Soto (community) is working at another school and 

Kathy Thorson (parent) is no longer serving.  

 

This gives the SAC committee two parent vacancies, one instructional vacancy, and one non-

instructional vacancy. Dr. Castellani will begin the election process and invite new members to 

start at the October meeting. Thus, the existing SAC will serve until that meeting.   

 

Dr. Castellani stated the SAC committee membership needs to match the demographics of the 

school population. The SAC approved his request in advance to invite additional community 

member(s) if needed to comply with demographic student/SAC ratios.    

 

 



Annie Boot noted that SAC meetings are open to ALL.  Lera Brial suggested that this be placed 

on the OES website and sent to the OES staff group to make those interested in SAC aware.  

 

Maria Irwin made the motion to approve and Aaron Lundquist seconded.   

 

4. Student Membership 

 

Dr. Castellani shared current numbers of grade level/total students/class size: 

 

Kindergarten 99 16.5 

First   109 18.2 

Second  102 17 

Third  103 17.2 

Fourth  116 19.3 

Fifth  132 22 

 

Dr. Castellani advised that numbers will fluctuate as the school year continues.   

 

5. New Staff 

 

Dr. Castellani said there were additions to OES including Nicole Greer (3rd), Jennifer Lundquist 

(4th), Lourdes Pita (Office Staff), Sue Eliason (Intervention Support Specialist), and Michael Pinter 

(School Psychologist). 

 

6. Advanced Ed Accreditation 

 

Dr. Castellani reviewed results for the Stakeholder Feedback Worksheet.  OES scored an average 

of 4.5 out of 5.   

 

Specific survey score break down:  Staff 4.49, Parent 4.41 and Student 4.55. 

 

Dr. Castellani pointed out the 3 lowest rated are considered areas of concern and said the 

school would work on addressing these areas: 

 

Staff survey results indicate a concern with #7 (average score 3.82) “Our school’s governing 

body or school board maintains a distinction between its roles and responsibilities and those of 

school leadership.”  

 

Parents survey results indicate a concern with #5 (average score 3.81) “Our school’s governing 

body does not interfere with the operation or leadership of our school.” 

 

Student survey results indicate a concern with #3 (average score 2.61) “In my school I am 

treated fairly.”   

 



Aaron Lundquist questioned the results of student “FAIR” concerns and its subjective nature.  

Dr. Castellani agreed that students may have a difficult time scoring this, sharing an example of 

one student comparing themselves with another student with special needs receiving more 

assistance. 

 

Dr. Castellani stated that PBIS (Positive Behavior Intervention Support) initiatives are taking 

place between counselor, PTO, teachers and students.  He detailed that trophies would be given 

out to support the new Kindness Program.  Also, he said Student Council would be involved and 

gather ideas to provide continuous improvement.  Lera Brial noted that teachers or students 

may select recipients of trophies. 

 

Dr. Castellani will continue to provide updates on accreditation progress throughout the year.  

 

7. School Improvement Plan and Funds 

 

Dr. Castellani advised that Dr. Chaprnka will lead OES School Improvement Planning.  A draft will 

be due on September 30 and Dr. Chaprnka will provide the SAC members with an overview at 

our October meeting with a vote to follow. 

 

Dr. Castellani stated there is $3,500 in funds. We will discuss using these funds throughout the 

year.  

 

8.  A Plus Money 

 

Dr. Castellani advised that, based on the A grade, OES qualifies for A Plus money based on 

previous precedent. The state should dispense funds at some point during the school year. It is 

unknown when this will occur—last year this was in late spring.  Lera Brial will lead A Plus 

Money committee with the help of Lourdes Pita.  The staff will vote based on 2 choices:  A) the 

same formula used the last 5-6 years where funds are distributed to all staff (80% instructional 

and 20% non-instructional) or B) different from ‘A’ in that instructional staff receives 1.0 share 

vs. non-instructional staff ½ share. In addition, staff will be provided the opportunity to submit 

additional plans for consideration.  

 

Dr. Castellani noted that one option was eliminated which excluded staff no longer with OES.   

Lera Brial advised that staff felt that OES members that left (i.e. retirement, transfer school, 

maternity leave,) deserved A Plus Money. 

 

9. Open/Adjourn 

Dr. Castellani introduced Blue Zones Project and had district leader, Marie Irwin speak about it.  

Marie said the Blue Zones Project is a movement to help transform our community and make it 

healthier and happier.  She said they are incorporating components into communities such as 

gardens, clubs, and healthier treats into schools.  Ideas are brought to faculty, students and 

parents to accomplish goals that will improve lives. 



Dr. Castellani shared that this initiative is not only among schools but has community 

involvement with churches, hospitals, gyms, business, etc.  He stated that there are four area 

schools NHS, SGE, LPE, and GVM) already in the Blue Zones Project and OES intends to 

participate this year. All SAC members were in support of this initiative. 

Annie Boot praised the improvements at OES, commenting on the new flooring and accent walls 

added to the buildings. 

 

Dr. Castellani added his concern about the current cafeteria tables.  He believes they are old and 

dangerous to custodians due to the inability to close properly.    He feels transitioning from the 

current circular tables to rectangular tables would be in our best interest.  Not only would new 

tables be able to close properly, he also says they would greatly reduce noise.  Circular tables, 

although providing social development, cause students to shout across to one another versus 

rectangular tables which encourage students to talk. All were in agreement that reducing the 

noise in the cafeteria and providing custodians with rectangular tables should be looked at in 

the future. 

 

Aaron Lundquist questioned the purpose of the covered pavilion by the bus loop.  Lera Brial 

stated that is provides a holding area for bus riders and also for color groups to assemble for 

related arts. 

 

No further items were brought up for discussion. 

 

Next meeting will be on September 13. 

 

Aaron Lundquist moved to adjourn the meeting which Lourdes Pita seconded. 

 

Meeting was adjourned at 8:15 am. 

 

Submitted by:  Liana Franke 

 


